% Performance Velocity*
% = speed to results®

You Just Spent Months And Thousands Of Dollars
To Find The Right Leader.
You Expect to See Immediate Results.

Consider this:
e 30-40% of executives derail in the first 18 months

e 50% of executives will quit or be fired within 36 months
e This cost represents at least 10 times their salary expense

Even the most skilled leaders fail because there are no clear rules
of engagement.

Don’t Become a Statistic. Why leave it up to chance?

With Speed to Results,®
a proven performance acceleration program, your leaders
will focus on the right priorities at the right time.

Speed to Results® is a customized program that reduces the learning curve
and increases speed to proficiency by allowing your new leader to:

o Execute your organization’s strategies and goals quickly by achieving
key priorities that need to happen within the first 90 days.

o Establish effective communication with stakeholders through a
comprehensive communications plan to targeted audiences.

e Engage and align management, peer, and employee relationships via
cultural and team assessments.

o Enhance executive credibility and presence by participating in
ongoing feedback.

e Impact your bottom line as soon as possible as a result of
accountable processes and metrics.

Performance Velocity® is your partner in combining
performance with strategic, results-oriented advice.

Performance Velocity,® in affiliation with PeopIeBridge,® has demonstrated, results-driven
experience with Fortune 100 companies. We know how to execute and deliver measurable results
to your bottom line. Our team is accomplished across multiple disciplines of human capital,
strategy, operations, sales, organizational psychology, business development, project
management, process improvement, marketing and customer service.

Call us today at 303.744.2464 to ensure the success of
your new leaders and your business.

1317 S. Vine Street Denver, CO 80210 303.744.2464 www.performancevelocity.com
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